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I've organized these AI grant writing prompts into logical categories and enhanced them with additional AI-specific considerations, best practices, and specialized prompt types. 
This guide is designed to help grant writers effectively leverage AI tools throughout the grant development process.

1. Grant Research & Planning

Finding & Evaluating Grant Opportunities
Prompt:    
I need help identifying and evaluating grant opportunities for our non-profit. Our mission is [mission statement], and we focus on [specific cause] serving [target population] in [geographic area]. Our annual budget is [$X], and we're seeking grants between [$X-$X] for [specific project or operational needs]. Here are potential grants we're considering: [list options if any]. Please help identify the best opportunities and explain why they align with our organization.
    Required Information:    
· Organization mission statement
· Target population and geographic service area
· Annual organizational budget
· Desired grant amount range
· Specific funding needs (project or operational)
· List of grants already under consideration (if any)
Context:     Use this prompt early in your grant seeking process to efficiently find and prioritize opportunities that match your organization's profile. This helps prevent wasted effort on poorly-aligned applications.

Grant Calendar Development
Prompt
Help me create a grant application calendar for the next 12 months. Our priority funding needs are [list needs]. We have [describe grant writing resources/staff]. These are the grants we're considering: [list grants with deadlines if known]. Please organize these opportunities by priority, deadline, and estimated effort required.
Required Information:    
· Priority funding needs
· Available grant writing resources (staff, consultants)
· List of potential grants with deadlines
· Organizational capacity constraints
Context:     Use this prompt to create a strategic application timeline that prevents last-minute rushes and aligns with your organization's capacity and funding cycles.

Government vs. Foundation Grant Assessment
Prompt
Compare these government and foundation grant opportunities for our [specific program]. For government grants: [list relevant RFPs]. For foundation grants: [list foundation opportunities]. Given our size, experience, and resources ([describe organizational capacity]), which opportunity type would be most promising for us to pursue first, and why?
Required Information:    
· Program needing funding
· Specific government RFPs under consideration
· Foundation opportunities under consideration
· Organization size, experience level, and resource capacity

Context:     Government and foundation grants have different requirements, timelines, and success factors. This prompt helps strategically determine which opportunity type best matches your organizational capacity.




2. Donor & Funder Research
[bookmark: OLE_LINK2]
[bookmark: OLE_LINK4]Understanding Donor Priorities
Prompt:    
I need to understand [foundation/donor name]'s funding priorities and preferences for our upcoming application. Their stated focus areas are [areas from website], but our research shows they may also value [other observed priorities]. Our mission is [your mission statement]. Please analyze their recent grant history, public statements, and funding patterns to identify their unstated preferences, values, and what makes applications successful with them. Also analyze these recent grant recipients: [list 3-5 organizations] to identify common elements we should incorporate.
Required Information:    
· Foundation/donor name
· Stated focus areas from their website or materials
· Your organization's mission
· List of recent grant recipients from the funder
· Any observed shifts in funding priorities
Context:     This prompt helps you look beyond a funder's official statements to understand their actual funding patterns, which improves your alignment strategy and application approach.

 Identifying Strategic Shifts in Funding Priorities
Prompt
[Donor name] has historically funded [cause area] but recently announced [new priority/language]. Our work connects to their interests through [connection]. Please analyze whether this represents a significant shift in their funding priorities and how we should address this in our application.
Required Information:    
- Donor's historical funding areas
- Donor's recent announcements or language changes
- How your work connects to their interests

Context:     Use this prompt to stay ahead of changing funder priorities and position your organization advantageously when funders pivot their focus areas.

Competitive Analysis of Successful Grantees
Prompt
Research these [3-5] organizations that recently received funding from [funder name]: [list organizations]. Analyze their public materials, program descriptions, and grant announcements to identify: 1) common language they use, 2) how they frame outcomes, 3) unique approaches they emphasize, and 4) how they position their expertise. Compare these elements to our organization's current approach to help us better position our upcoming application.
Required Information:    
· Funder name
· 3-5 recently funded organizations in your sector
· Links to their public materials or grant announcements

Context:     This research-focused prompt helps you understand successful strategies and differentiation approaches that resonate with your target funder.

3. Core Proposal Development
[bookmark: OLE_LINK3]
Executive Summary & Introduction
Prompt:    
[bookmark: OLE_LINK5]I need to write a compelling executive summary and introduction for a grant application to [funder name]. The grant focuses on [focus area] with a [word/character] limit. Our project aims to [project purpose] for [target population] to achieve [primary outcomes]. Please craft language that clearly communicates our purpose, approach, and expected impact while aligning with this funder's known priorities.
Required Information:    
· Funder name and focus area
· Word/character limit for the section
· Project purpose and target population
· Primary intended outcomes
· Funder's known priorities or preferences
Context:     The executive summary is often the first (and sometimes only) section read by reviewers, making it crucial for establishing your case for support.

[bookmark: OLE_LINK6]Problem Statement & Solution Approach
Prompt:    
I need to articulate both the problem our project addresses and our methodology for a grant application to [funder name]. The issue we're tackling is [problem description] affecting [who it impacts]. We have these statistics: [key stats on problem scope/severity]. Our project will address this through these key activities: [list main program components] based on [theoretical framework/evidence base]. The funder emphasizes [funder priorities]. Please help craft a compelling problem statement that establishes urgency without excessive negativity, positions our organization as credible, and demonstrates our approach is effective and aligned with the funder's values.
Required Information:    
- Brief problem description
- Who is impacted by the problem
- Key statistics on problem scope/severity
- Main program components or activities
- Theoretical framework or evidence base for approach
- Funder's stated priorities or values

Context:     This combined prompt helps ensure your problem statement and methodology sections work together logically to present both the challenge and your solution approach.

Goals, Objectives & Impact Measurement
Prompt:    
Help me develop SMART goals, measurable objectives, and an evaluation framework for our grant proposal to [funder name]. Our project aims to [overall aim] for [target population] through [general approach]. We want to achieve [desired change] and can track [existing metrics/tracking capabilities]. The funder emphasizes [evaluation priorities]. Please help create 3-5 specific, measurable objectives and suggest appropriate metrics, data collection methods, and how to present expected outcomes that will resonate with this funder.
 Required Information:    
- Overall project aim and target population
- General approach to the work
- Desired change to achieve
- Existing measurement capabilities/metrics
- Funder's evaluation priorities

Context:     This consolidated prompt helps craft the critical measurement components that demonstrate to funders you have a clear plan for tracking and proving your impact.

Budget Development
Prompt:    
I need help creating a compelling budget narrative for a [$X] proposal to [funder name]. Our project budget includes: [list major budget categories and amounts]. The funder specifically wants to know [any specific budget questions from guidelines]. Please help me explain how these expenses directly support our program objectives and demonstrate good stewardship of their funding.
Required Information:    
- Grant amount requested
- Major budget categories and amounts
- Any specific budget questions from the funder guidelines
- How expenses connect to program objectives

 Context:     Budget narratives should explain not just what money will be spent on, but why each expense is necessary to achieve program outcomes.

Sustainability Planning
Prompt
Help me create a sustainability plan section for our grant proposal to [funder name]. This is a [duration] grant for [amount]. Our project costs approximately [annual cost] to operate. Our current funding sources include [list funding streams and percentages]. The funder wants to know how we'll continue after their funding ends. Please help develop a realistic sustainability narrative addressing both financial and programmatic sustainability.
Required Information:    
- Grant duration and amount
- Annual operating cost of the project
- Current funding sources and percentages
- Future funding strategies

Context:     Funders want to ensure their investment continues to have impact after their funding period ends, making sustainability planning crucial.

Theory of Change Development
Prompt
Help me develop a clear theory of change for our [project name] that shows the logical progression from inputs to ultimate impact. Our resources include [key resources], our activities include [main activities], and we expect to see [immediate outcomes] leading to [intermediate outcomes] and ultimately [long-term impact]. The funder requires this to be presented in [required format - narrative, visual, etc.]. Please help craft this theory of change in clear, logical language with strong causal connections between each element.
```
    Required Information:    
- Project name and core activities
- Key resources/inputs
- Expected immediate, intermediate, and long-term outcomes
- Required presentation format

Context:     A strong theory of change demonstrates that you've thoroughly considered how your activities lead to intended outcomes and helps funders understand your program logic.

     4. Proposal Strengthening

 Addressing Organizational Weaknesses
Prompt
I need to address potential concerns about our organization in a grant application. We're a [age of organization] non-profit with [staff size/budget]. Potential weaknesses include [areas of concern, e.g., limited track record, recent leadership change, etc.]. The funder typically supports [funder's typical grantees]. How can we proactively address these potential concerns while maintaining a positive, confident tone?
```
    Required Information:    
- Age of organization
- Staff size and budget
- Potential organizational weaknesses or concerns
- Funder's typical grantee profile

    Context:     Being proactive about addressing potential concerns demonstrates self-awareness and gives you control over the narrative rather than letting reviewers draw their own conclusions.

 Enhancing DEI Components & Collaboration
Prompt:    
Help me strengthen both DEI and collaboration components of our grant application to [funder name]. Our organization's DEI position includes [current DEI practices/policies]. Our project will serve [demographic breakdown of beneficiaries], and our team/board consists of [relevant demographic info if appropriate]. We partner with [list key partners] to [partnership purpose]. These partnerships work by [how collaboration functions]. The funder has emphasized [funder's DEI and collaboration statements]. Please help me authentically incorporate these elements throughout our proposal.
```
Required Information:    
- Current DEI practices/policies
- Demographic breakdown of beneficiaries
- Team/board demographic information (if appropriate)
- Key partners and collaboration approach
- Funder's DEI and collaboration statements

    Context:     Many funders now prioritize both DEI commitment and collaborative approaches, making these elements increasingly important in competitive proposals.

Data Storytelling Enhancement
Prompt
I need to make our data more compelling in a grant application. We have these key statistics: [list 3-5 key statistics about your work/impact]. The funder focuses on [funder priorities]. Please help me present these numbers in a more engaging narrative framework that connects statistics to human impact while maintaining accuracy.
```
Required Information:    
- 3-5 key statistics about your work/impact
- Funder priorities
- Any human interest stories that illustrate the statistics

Context:     This prompt helps transform dry statistics into compelling narratives that engage reviewers emotionally while maintaining data integrity.

Visual Presentation of Data
Prompt
Help me create descriptions of 2-3 data visualizations that would strengthen our grant application. We have these key metrics: [list metrics and their values]. The proposal allows for [number] of charts/graphics, and the funder especially values [specific impact areas]. Please suggest what visualizations would most effectively communicate our impact, describe how each should look, and provide the underlying data structure needed for creating them.
```
Required Information:    
- Key metrics and their values
- Number of allowed visualizations
- Funder's priority impact areas

Context:     Effective data visualizations can significantly strengthen grant applications by making complex information immediately understandable and compelling to reviewers.

     5. Final Review & Submission

Proposal Review & Language Alignment
Prompt:    
Please review this draft grant proposal for [funder name]: [paste full proposal]. They emphasize [funder priorities] and have [any word/formatting requirements]. Please identify weaknesses, suggest improvements for [areas of concern], and align my language with the funder's terminology. Their materials frequently use these terms: [list terms from funder's materials], while we currently use [your current descriptive language]. Please suggest specific terminology adjustments that would better resonate with this funder while remaining authentic to our work.
```
Required Information:    
- Full draft proposal
- Funder priorities
- Word/formatting requirements
- Areas of particular concern
- Terms frequently used in funder materials
- Your current descriptive language

Context:     This consolidated prompt helps ensure your final proposal is both strong in content and aligned with the funder's preferred terminology and communication style.

Letter of Inquiry Optimization
Prompt
I need to write a letter of inquiry to [funder name] with a [word/page limit]. Our organization [brief description] seeks [amount] for [project purpose]. The funder focuses on [focus areas] and requires LOIs to address [specific requirements]. Please help craft a compelling LOI that introduces our organization and project while addressing their specific interests and requirements.
```
Required Information:    
- Funder name
- Word/page limit
- Brief organization description
- Requested amount
- Project purpose
- Funder focus areas
- Specific LOI requirements

Context:     An LOI is often the first step in a multi-stage application process and must quickly capture interest with limited space.

Addressing Feedback on Rejected Proposals
Prompt
We received these comments on our rejected proposal to [funder name]: [paste feedback]. Our project aimed to [brief description]. For our resubmission, we've made these changes: [changes made]. Please analyze this feedback, suggest additional improvements, and help me address their concerns effectively in our revised application.
```
Required Information:    
- Funder feedback on rejected proposal
- Brief project description
- Changes already made in response to feedback

Context:     Resubmissions that thoughtfully address previous feedback often have higher success rates than first-time submissions.
 
Common Rejection Reasons Analysis
Prompt
Review this proposal that was rejected: [paste proposal]. Based on common grant rejection patterns, identify the 3-5 most likely reasons this proposal wasn't funded, focusing on structural, content, and alignment issues rather than just writing style. For each potential issue, suggest a specific improvement approach.
```
Required Information:    
- Copy of rejected grant proposal
- Any feedback received (if available)

Context:     Understanding possible rejection reasons can help strengthen future applications even when specific feedback isn't provided by funders.

     6. Post-Grant Management

Grant Report Preparation
Prompt
I need to prepare a [mid-term/final] report for [funder name] for our [project name] grant. The grant supported [brief project description] with [grant amount] over [time period]. We achieved these outcomes: [key results]. Challenges included [main challenges]. The report requires [specific sections/length requirements]. Please help me draft a comprehensive report that demonstrates our accountability, impact, and good stewardship of their funding.
```
Required Information:    
- Report type (mid-term/final)
- Funder name and project name
- Brief project description
- Grant amount and time period
- Key results achieved
- Main challenges encountered
- Required report sections/length

Context:     Strong grant reports not only fulfill compliance requirements but also build relationships for future funding.

Funder Relationship Management
Prompt
Help me plan ongoing communications with [funder name] during our grant period. We received [amount] for [duration] starting [date]. Their communication preferences appear to be [what you know about their style]. Standard requirements include [required reports/updates]. Please suggest a relationship management strategy including communication frequency, content, and approaches that would strengthen our relationship beyond minimum requirements.
```
Required Information:    
- Funder name
- Grant amount, duration and start date
- Funder's communication preferences/style
- Required reports/updates

Context:     Proactive relationship management beyond required reporting helps position your organization for renewal or additional funding.

Outcome Tracking Framework
Prompt
Help me create a simple but effective tracking system for our grant outcomes. We promised these deliverables: [list promised outcomes/metrics]. We have [describe your data collection capacity and tools]. The funder requires [reporting frequency and format]. Please suggest an efficient tracking framework that ensures we capture all necessary data while minimizing administrative burden.
```
Required Information:    
- Promised grant outcomes and metrics
- Current data collection capacity and tools
- Reporting requirements and frequency

Context:     Creating efficient tracking systems from the start ensures you can demonstrate impact without creating unsustainable administrative burden.

     7. Specialized AI Approaches

Optimizing AI Tool Selection
Prompt
I'm considering using AI tools to help with our grant writing. We have [application types] due in [timeline] and our team has [skill level] with AI tools. We need particular help with [specific grant sections or challenges]. Which AI tools would be most appropriate for our needs, and what specific functions should we prioritize using AI for versus maintaining human oversight?
```
Required Information:    
- Types of grant applications you're working on
- Timeline constraints
- Team's AI familiarity level
- Specific areas where help is most needed

Context:     Different AI tools have different strengths. This prompt helps match your specific needs with the most appropriate AI assistance.


Clarifying Complex Program Logic
Prompt
Our program has a complex structure with multiple interventions and outcomes. Here's how it works: [describe program complexity]. The grant application requires a clear, concise explanation that fits in [word count]. Please help simplify this description while maintaining accuracy and demonstrating the comprehensive nature of our approach.
```
Required Information:    
- Complex program structure details
- Word count limitation for explanation
- Core elements that must be preserved

Context:     AI excels at condensing complex information into clear, concise language while maintaining the essential elements.

Demonstrating Innovation Without Exaggeration
Prompt
Help me describe the innovative aspects of our approach without overstating claims. Our program's unique elements include [list distinctive features]. Others in our field typically [describe standard approaches]. Please help articulate our innovation in measured language that demonstrates distinctiveness while remaining evidence-based and credible.
```
Required Information:    
- Your program's distinctive features
- Standard approaches in your field
- Any evidence supporting your innovative methods

Context:     AI can help find the right balance between highlighting innovation and maintaining credibility, which is crucial in grant applications.

     8. Ethical AI Use Considerations

Maintaining Authenticity
Prompt
I've drafted this section using AI assistance: [paste AI-generated content]. Our organization's authentic voice typically includes [describe tone, terminology, specific values emphasis]. Please help revise this content to better reflect our organization's authentic voice and expertise while preserving the structure and key points.
```
Required Information:    
- AI-generated draft content
- Description of your organization's authentic voice and values
- Examples of previous writing that reflects your voice (if available)

Context:     This prompt helps ensure AI-assisted content maintains your organization's authentic voice and values.

Ethical Disclosure Practices
Prompt
Our organization is using AI tools to assist with grant writing, specifically for [specific sections or functions]. Help us draft appropriate language to transparently disclose this to funders when relevant, while emphasizing our human oversight and content verification processes.
```
Required Information:    
- Specific uses of AI in your grant development process
- Your human oversight and verification process

Context:     As AI use in professional writing becomes more common, transparent disclosure may be appropriate in some contexts.

Fact-Checking AI-Generated Content
Prompt
Review this AI-generated section on [topic]: [paste content]. Here are our verified facts and data points: [list key facts]. Please identify any statements that need verification or source citation, any potential inaccuracies, and suggest corrections to ensure complete factual integrity.
```
Required Information:    
- AI-generated content for review
- List of verified facts and data points
- Any available source materials

 Context:     AI can sometimes present information confidently that needs verification. This prompt helps identify and correct potential inaccuracies.

     Tips for Maximum Effectiveness

1.     Start specific, refine gradually    : Begin with detailed prompts and refine based on initial AI responses
2.     Include real data and statistics     whenever available for more accurate and relevant responses
3.     Research the funder thoroughly     before applying prompt techniques
4.     Save successful prompts     to reuse and build upon for similar applications
5.     Implement proper AI guardrails    : Always fact-check AI-generated content against verified information
6.     Maintain your organization's authentic voice    : Edit AI-generated content to reflect your organization's unique language and values
7.     Focus on strategic sections    : Use AI primarily for sections where you need the most assistance rather than entire proposals
8.     Combine multiple responses    : Generate several variations and combine the best elements from each
9.     Allow iteration time    : Plan for multiple rounds of AI assistance and refinement
10.     Respect ethical boundaries    : Don't use AI to fabricate testimonials, results, or organizational capabilities

     Adapting to Different AI Tools

[bookmark: OLE_LINK13]Different AI models have different strengths. Consider these approaches:

1.     For research-heavy tasks    : Use tools with search capabilities or knowledge cutoffs after your target funder's most recent strategy updates
2.     For creative language    : Use more advanced models with stronger writing capabilities
3.     For technical sections    : Use models with strong logical reasoning for budget narratives and evaluation frameworks
4.     For collaborative grant development    : Consider AI tools that allow multiple users to interact with the same project

   Recommended AI Models for Grant Writing Tasks

Based on my knowledge of current AI tools, here are specific AI models recommended for different aspects of the grant writing process:

     1. For Research-Heavy Tasks

    Recommended Models:    
-     Claude 3.5 Sonnet/Opus with web browsing    : Excellent for researching current funder priorities and analyzing giving trends
-     GPT-4o with web search    : Strong at finding and synthesizing information about multiple potential funders
-     Perplexity AI    : Specialized in research with citation capabilities, ideal for finding evidence to support need statements
-     Anthropic's Claude with Knowledge feature    : Good for exploring funder histories and previously funded projects
-     Google's Gemini Advanced    : Integrates with Google Search for comprehensive funder research

    Best For:     Finding grant opportunities, researching funder priorities, staying current on funding trends, and analyzing successful applications from other organizations.

     2. For Creative Language Development

    Recommended Models:    
-     GPT-4o    : Exceptional for narrative development and persuasive writing that maintains your voice
-     Claude 3.5 Sonnet    : Strong at creating compelling stories while adapting to your organization's authentic tone
-     Gemini Ultra    : Excellent at transforming technical information into engaging narratives
-     Anthropic's Claude Instant    : Good for quick iterations of creative content when refining language
-     Meta's Llama 3 (via platforms like Meta AI)    : Strong open-source option for narrative development

    Best For:     Crafting compelling executive summaries, developing engaging problem statements, creating persuasive arguments connecting your project to funder priorities, and transforming statistics into stories.

     3. For Technical Sections

    Recommended Models:    
-     Claude 3.5 Opus    : Superior logical reasoning makes it ideal for evaluation frameworks and methodology sections
-     GPT-4o    : Excellent with numerical data and technical writing for budget narratives
-     Anthropic's Claude with structured tools    : Great for creating organized content with tables and structured formats
-     Copilot for Microsoft Excel    : Specifically helpful for budget development and financial projections
-     Gemini 1.5 Pro    : Good for technical content requiring consistent logic and structured formatting

    Best For:     Creating evaluation frameworks, developing logical budget narratives, building coherent logic models, and ensuring technical accuracy in methodology sections.

     4. For Collaborative Grant Development

    Recommended Platforms:    
-     Microsoft 365 Copilot    : Integrates AI capabilities within familiar Office applications for team editing
-     Google Workspace with Gemini    : Allows collaborative editing with AI assistance in Google Docs
-     Anthropic's Claude on Slack    : Enables team-based interactions with AI in your communication platform
-     Notion AI    : Collaborative document creation with embedded AI assistance
-     Jasper AI    : Designed specifically for team collaboration in content creation
-     Lex    : Writing platform with AI integration that supports collaborative editing

    Best For:     Team-based grant development, managing multiple contributors, maintaining version control, and integrating AI assistance into existing workflows.

     Practical Implementation Tips

1.     Start with free tiers    : Many AI tools offer free versions to test capabilities before committing to paid plans
2.     Use multiple models    : Different sections of your grant may benefit from different AI strengths
3.     Match model to task complexity    : Use more powerful models (Opus, GPT-4o) for complex reasoning tasks and lighter models for simpler content
4.     Consider data security    : Check each platform's privacy policy regarding how they handle your organization's sensitive information
5.     Maintain human oversight    : Always have experienced grant writers review AI-generated content, especially for accuracy and alignment with your organization's voice

Remember that AI tools should complement your grant writing team's expertise rather than replace it. The most successful approach combines AI efficiency with human creativity, strategic thinking, and authentic passion for your mission.

     Final Application Checklist

Before submission, ensure your AI-assisted application has undergone these reviews:

1.     Authenticity check    : Does it sound like your organization?
2.     Fact verification    : Are all statistics and claims accurate?
3.     Funder alignment    : Does it specifically address this funder's priorities?
4.     Consistency    : Are terminology and messaging consistent throughout?
5.     Compliance    : Does it meet all technical requirements (word counts, formatting, etc.)?
6.     Ethics    : Has AI been used appropriately to enhance rather than fabricate?
7.     Human review    : Has at least one human expert thoroughly reviewed the entire application?

By following this enhanced guide, inexperienced grant writers can leverage AI effectively while maintaining the integrity and authenticity essential for successful grant applications. Remember that AI is a tool to amplify your organization's voice and expertise, not replace it.


Larry Porter	April 2025	ltporteriii@gmail.com
